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OVERVIEW

• Each workshops can be a minimum of 3 hours and up to 4-day intensive. 

• In all workshops, a speaker with an AUX cable is required. 

• workshops for experienced improvisors are divided in two section:

• In this  document you will find the description and summery of: 

Intensive Workshops

Format Masterclasses 
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Workshops for all levels
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SUBTEXT
“An underlying meaning which is implied rather than explicitly stated in a text”

This is a workshop about one of the most 
powerful tools of acting. 

We all use subtext without realising it all 
the time, but when we learn how to use 
this theatrical tool, it becomes the 
improviser's superpower. 

• How do we say more with less? 

• How do we make anything mean 
something? 

• How do we find the heart of the scene 
and discover the story effortlessly by 
colouring our words with intention? 

This workshop will explore how we talk, how 
we move, where we stand, and how we 
make powerful choices in the moment. 

It will enhance your performance so you 
can follow, lead, react, and discover with 
commitment and curiosity. 

MONOLOGS 

What’s a reason for a character to burst into a monologue? 

What is the character actually trying to say? How can we talk about anything and mean 
everything?

We will discover the power of objective, subtext, focus, and breath. 

We will check out different dynamics, tones, temperatures and staging. 

We will make sure you leave this workshop with enough tools to create memorable 
monologues.

https://www.inbalori.com/
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CONFLICTS WITHOUT WINNERS
(Part of the “Dark & Uncomfortable Scenes”) 

The underdog does not become a superhero. 

The reality does not change. 

Those scenes will make the audience angry, reactive, thoughtful, and reflective. 

They would make the audience feel more and think more. 

They would reflect life as it sometimes is: harsh, difficult, and painful. 

We would play very strong and effective scenes where the good guys do not win. 

CONFLICT IN THE BACKGROUND
(Part of the “Dark & Uncomfortable Scenes”) 

This session will focus on one element from the "Dark and uncomfortable scene" workshop. 

This technique teaches us how to deal with scenes that are situated in a difficult and 
tragic setting, yet we meet the characters in a moment full of humor and laughter. 

It will:

• Introduce the power of humor as a coping mechanism

• Show us how to move the audience by creating a gap between the situation and 
the character's choice to laugh. 

• Give us an effective tool to tackle difficult subjects with respect and sensitivity 

https://www.inbalori.com/
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I invite you to explore the following goals: 

Inspired by the work of my two wonderful friends and teacher:
Carol Fox Prescott and Rod Ben Ze’ev 

THE RODSKY METHOD
“If things start happening, don’t worry, don’t stew. Just go right along, and 
you’ll start happening too.”  -Dr. Seuss 

This workshop is a game changer. It teaches you what it really means to be “in the 
moment”, how to bridge the gap between the “stuck improviser” and the 
character on stage. 

It shows how easy we find ourselves in an “Avatar mod”
A mod in which our body/character stays abandoned on stage as our brain is 
somewhere else trying to “figure things out”.

• Having the improviser and character be one on stage at all times 
• To never get stuck 
• To feel what it means to be free on stage 
• To use every difficulty, obstacle or "problem” as an opportunity to find out the 

next depth of the story. 
• To use your breath so every moment is full of aliveness and presence. 

If you have never tried 
meditation before, it is not a 
problem at all. 
However, if for some reason 
you are triggered or feel 
extremely uncomfortable in 
this kind of situation, please 
consider not registering for 
this workshop 

The workshop will have 
short intervals of meditation

https://www.inbalori.com/
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EXTREME CHARACTERS 
Have you ever wondered why most of us play “normal” or “neutral” characters 
most of the time? 
Do you have the urge to play characters which are bigger than life and /or are 
very different from you? 
Are you struggling with playing this kind of character in a believable way? 

From my experience, when improvisers choose to play an extreme character on 
stage, two main things happen: 

1. They struggle between playing that character consistently and believably 
while keeping the scene going. 

2. The scene will usually evolve around them and how “extreme” they are.

This is why in this session I would like you to develop the ability to play those 
characters in a believable and focused way AND use these characters to tell 
beautiful stories in various contexts and situations.  

THE IMPROWRITER 
As improvisers, whenever we are on stage, we usually wear 3 hats at the same time:
we’re the performers, the writers and the directors of our improvised piece. 

This masterclass is designed to put the focus on the writer's hat of the improviser. 

Talking too much, being unclear, vague, and confused are in many cases a result 
of improvisers not using the full potential of textual possibilities. 
Creating clear, specific and economic text is not always easy when we are up 
there, on stage, but it is a skill we should practice and acquire. 
In this masterclass, I am using a collection of some of my favourite exercises that 
combine writing and performing. Those exercises will show you the tools and 
skills you need to create worlds and realities with the power of your speech so 
you could shine on stage. 

https://www.inbalori.com/
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THE STATUS KINGDOM 
Everything you need to know about status 
Everything you can do on stage with status 
Every status you can imagine playing. 

We will also explore the gap between a personal and a professional status and 
learn to create complex characters with different statuses in different situations in 
life. join the status kingdom party!!  

THE LOGIC OF THE ILLOGICAL 
Improvisation, like any other form of storytelling, does not have to stick to reality as 
we know it. 
We can create different times and places and portray characters who are not from 
this world.  However, those places and characters are not randomly different. They 
have their own internal logic and reason. 
It's just different from ours. 

This class will focus on realistically creating unrealistic stories. It will help you to find 
order in chaos and logic in imaginary realms. We will create alternative realities and 
challenge ourselves to play with the alternative structures that hold them. 
It will be a trip of the imagination in an act of creation. 

ACTING FOR IMPROVISERS 
This workshop will introduce you to some powerful, effective tools from different 
acting techniques which will boost your improvisation. 

With those tools you could create wonderful, dramatic, funny, honest moments on 
stage and learn how to “cash” them by playing them to the full, in a believable, 
honest and committed way. If you have been doing improvisation long enough 
and feel that now is the time to sharpen your performance and acting skills, this 
workshop is for you, so you could bring to the stage powerfully played improvised 
moments. 

The workshop will introduce tools such as: Objective, Obstacle, Sub-text, 
Mizanscena and more. 

https://www.inbalori.com/
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WE ARE THE CONTENT 
If no one is writing our lines of text, if nobody directs us or chooses the 
interpretation for how we do what we do, it basically means one thing – we are the 
content of everything we improvise. 
Everything we are, everything we know, love, hate, think, heard of, or experienced 
ourselves, could and should be legitimate material for our improvisation. 

Improvising does not mean being anything different than yourself. It means being 
yourself in different ways. It means taking the experience of being a human being 
in this complex, wonderful world and pouring it into the scenes, story and 
character we play. 

This workshop will focus on exploring and developing your world of content, so 
that you could use and implement it in your performance. 
In my opinion, this makes us rich, funny and inspiring improvisers. 

CHERCHEZ LA FEMME 
What stories do we want to tell as women, about women? 
What kind of characters do we want to play and be? 
What is the full range of femininity we can offer on the impro stage? 
It is absurd and crazy to me that these are questions that we have to ask ourselves, 
but after years of being reduced to the mother, hooker, assistance roles, it is up to 
all of us to try and expand this notion and to break this paradigm. 

Ugly and beautifully inspiring characters – let's discover as many of them as we 
can, and then let’s create honest, cool story lines for these women. The workshop 
will allow every improviser to expand her range and find more sides, colors, and 
ways in women’s characters, so afterwards we can go back to the world and play 
rich, bigger-than-life, juicy, funny women. 

The workshop is offered to: 
• groups of only women (and people who identify themselves as women)  
• groups of men and women who want to explore femininity on stage together. 
• groups of only men who would like to explore the possibilities of playing women. 

https://www.inbalori.com/
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ALL IN 
Let’s take risks, let’s get up on the stage and play scenes with 4,5,6 or even 10 
people together. Let’s see how we can find focus, harmony, beauty, narrative, 
statuses, and much more in this situation. Let’s play scenes that work and that are 
super fun to watch! I believe that seeing a bunch of improvisers finding the flow 
together is a powerful and unusual thing to see on stage. 

I invite you to explore together the power of the group: 
• To find the different notes in the harmony. 
• To find the balance between leading and following. 
• To enjoy the power of a supportive group 
• To work from agreement, acknowledgment and generosity. 

THE TIME IS NOW! 
DARK & UNCOMFORTABLE SCENES 

The world is changing fast, and often we are not sure what we are “allowed” to do 
on stage and what is “inappropriate”. 

We find ourselves facing questions like: 
•  How do we tackle political, racial, gender issues in improvisation? 
•  How do we play the bad guys and/ or people who are different from us?  
• What do we have to say and how do we avoid propaganda while saying it? 
• How do we keep our improvisation playful and funny while tackling such 

topics?
If you are interested in making relevant, meaningful, thought-evoking 
improvisation, this workshop is for you! 

https://www.inbalori.com/
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SOLO IMPRO
Whether you are planning to go solo or not, the tools of improvising by yourself 
are essential to all improvisers! 

• Multiple-character scenes
• Taking the time 
• Using who you are as an endless source of inspiration
• Ways of discovering 
• Storytelling

All these tools and techniques will be explored in this workshop to allow you 
freedom, inspiration and confidence no matter with whom you go on stage.

GROUPS WORK
Wanna try something new with your group? 
Wanna refresh the ways of playing together? 
Wanna discover what more each one of you can do? 
Wanna find a new format to play with? 

If the answers are yes and yes, then this intensive workshop is great for your group! 
Let’s close ourselves in the rehearsal room and come out inspired, alive and 
kicking!! 

CHARACTERS 
The workshop will explore the joy of finding truth in characters and the ability to 
change believably. We will do so by trying out different body languages, 
statuses, personal rhythms, and psychological states. We will explore realistic 
characters alongside expressive and extreme ones. By using impro scenes and 
long forms, we will search for the ways each character has to express itself while 
using its motivation, action, relationships, and more.   

https://www.inbalori.com/
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TIME 
Intensive workshop for intermediate/professional improvisers 

Improvisation – like any other storytelling art – uses the element of time, and does 
with it a variety of cool things. 

It allows us to jump from one time to another, to be in two different times 
simultaneously, to slow or fast-forward reality, to jump from the past to the future 
and much more! 

This intensive workshop will take us from being totally present in the moment to 
time-traveling epically, fast, and in a funny way, with cinematic and theatrical 
qualities. 

DUO WORK 
For two people who sign up together 

Ever dreamed of doing a show with only one more person? 
You should – it’s one of the most fun things! 

The workshop explores ways for two people to be together on stage while moving 
from scene to scene, from one character to the other. 
It will explore ways to move a story forward or create a collage of moments.
It will explore the give and take, the tension and flow, the Ying and Yang of duo work. 

https://www.inbalori.com/
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I will start with a confession...
Wes Anderson is my favorite director today! 

• Mysteries yet strong characters
• Narration
• Montage
• Great storytelling
• Stage designing in real time
• Juicy relationships
• Sharp dialogues
• and much more! 

WHAT MAKES 
WES ANDERSON’S 
MOVIES SO MUCH FUN? 

Sometimes I wish his movies could last forever so I won’t have to stop watching them. 
This is why I’m super excited to invite you to explore with me.

WES ANDERSON 

Our workshop will enable us to play with the coolest tools of impro: 

Intensive workshop for intermediate & professional improvisers

https://www.inbalori.com/


WRITERS ON A STORM 

Inspired by a format of Jason Geary. 

A format that combines real-time writing with improvised scenes. 

In this format, we will experiment with creative writing and the back-and-forth inspiration between 
the writers and players on the stage. 

Each performer is a writer and an improviser. Sometimes they watch a scene and get inspired, 
sometimes they write a short piece based on their inspiration, and at other times they improvise 
inspired by someone else's written piece. 

This cycle of inspiration between improvising and writing is what makes this format dynamic, 
poetic, versatile, and personal. 

This format works on the following skills 

Creative writing: short stories, monologues, dialogues, poems. 

Preformative reading 

Scene work: curating a show with a variety of scenes 

Using the three “hats” of the improviser simultaneously: performer, writer, and director. 
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THE BUNCH 
Intensive workshop for intermediate & professional improvisers 

Bunch is a Long-from played by a group of people, who dive together into a state 
of group mind, forming different shapes and constellations, moving in harmony 
from one scene or sequence to the next.

The Bunch is a group of friends who 
meet together for a private party. They 
share so many memories and an 
appreciation for one another.

Inspired by the audience's 
suggestions, we will follow the bunch 
into the night and learn who they are, 
what they need, what they fear, and 
what they love.

We learn about their shared long 
history and discover their dreams for 
the future.

This format is about sharing focus, 
giving each other the moment to 
shine, and elevating the collective 
mind to discover and tell the story of 
friendship.

• Radical listening and inclusion.
• Shared memories and deep agreements techniques.
• The power of harmonic collaboration.
• Ensemble work- sharing stage, shaping and reshaping patterns.
• Rhythm, dynamic, and staging.
• Shining as an ensemble while shining as individuals.

The workshop will focus on: 

https://www.inbalori.com/
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The skills we will be working on 

OUR TOWN 
An improvised long-form inspired by and based on the play “Our Town” by 
Pulitzer Prize-winning Thornton Wilder. 

The stage is a town, 
The improvisers are its residents. 
They all share the story of a town and are happy to tell it to anyone who wants to 
hear it. Through storytelling, scenes, object work, and monologues, the ensemble 
discovers each night the story of a new town that wants to be told. Some of the 
story happens in our reality, and some goes beyond to explore the metaphysical 
storylines of that town. 

The storyteller: 
The charismatic character who guides the ensemble through the play 

Playing the lead: 
Committing to the character’s objective and obstacles in a full-length piece 

Monologues: 
Expressing the character's fears and desires and moving the narrative forward. 

Scene work: 
Relationships, events, emotions, secrets, and everything that makes us human. 

Navigating between realistic and non-realistic moments on stage. 

Using the stage: 
Creating worlds, actions, objects, and spaces. 

https://www.inbalori.com/
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This format works on the following skills 

• Creative writing: short stories, monologues, dialogues, poems. 

• Preformative reading 

• Scene work: Curating a show with a variety of scenes 

• Using the three “hats” of the improviser simultaneously: performer, writer, and 
director. 

WRITERS ON A STORM 
Inspired by a format of Jason Geary. 

A format that combines real-time 
writing with improvised scenes. 
In this format, we will experiment with 
creative writing and the back-and-forth 
inspiration between the writers and 
players on the stage. 
In this format, we will experiment with 
creative writing and the back-and-forth 
inspiration between the writers and 
players on the stage. 
Each performer is a writer and an 
improviser. Sometimes they watch a 
scene and get inspired, sometimes they 
write a short piece based on their 
inspiration, and at other times they 
improvise inspired by someone else's 
written piece. 

This cycle of inspiration between 
improvising and writing is what 
makes this format dynamic, poetic, 
versatile, and personal. 
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The workshop will be focusing on the following tools

•  Storytelling with body language and monologues 
•  Space and misancene work - creating space. Creating worlds. 
•  Working with personal dreams, fears and fantasies. 
•  Rhythm, intensity, beat in scene work. 
•  The relationship and balance between words and silence. 
•  An ensemble work that emphasizes the magic that improvisation has to offer. 
•  The freedom of the improviser to dream while creating. 

“DEEP DREAM”
Created by Inbal Lori and Keng-Sam Chane Chick Te 

A format in which storytelling inspires bodies, and body language creates worlds. 
The stage is an imaginary border between sleep and wakefulness, where pictures 
appear and fade, stories are born and develop, and the audience gets a peek at a 
visual fantasy led by charismatic storytelling. 

The workshop  focuses on the following techniques

“BLANK- A STORY OF A PLACE” 
Intensive workshop for intermediate / professional improvisers 

The format is an improvised play of an imaginary place inspired by the audience. 
After taking some specific inputs from the audience members, the story of the 
place unravels. From one scene to the other, we discover the relationships. Power 
dynamics, fears, dreams, and challenges of the inhabitants of Blank. 

The public is invited to a one-of-a-kind peek at a place that tells the story of 
humans and humanity. 

•  Working with a story arc of a character 
•  Working with the dramatic story arc of the place  
• Following a narrative by taking specific, focused actions 
•  Performance honesty and commitment 
•  Finding and following tone, rhythm and energy but also breaking them when 

needed 
•  Transitions and editing 
•  Ensemble work 
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